SUMMER
LEADERSHIP
CONFERENCE
CONNECTICUT EDUCATION ASSOCIATION

JULY 31 - AUGUST 2, 2017

MOHEGAN SUN CONVENTION CENTER, UNCASVILLE, CT

MONDAY, JULY 31
8:00 – 9:15 am ........................Registration
9:15 – 10:15 am .........................Opening Session
10:30 am – 12:30 pm........Workshops
12:30 – 1:15 pm..........................Lunch
1:30 – 2:45 pm..........................Workshops
2:45 – 3:00 pm........................Break
3:00 – 4:45 pm........................Workshops
5:00 – 6:00 pm.......................County Meetings
6:30 – 8:30 pm........................President’s Reception and Dinner
TUESDAY, AUGUST 1
8:15 – 9:15 am ............................Breakfast
9:15 – 11:00 am ........................Workshops
11:00 – 11:15 am........................Break
11:15 am– 12:30 pm...............Workshops
12:30 – 1:15 pm..........................Lunch
1:30 – 2:45 pm..........................Workshops
2:45 – 3:00 pm........................Break

Dear CEA Member,
Over the past two years, many leader discussions and
member surveys resulted in a need for a more focused
Summer Leadership Conference agenda. CEA needs to build
capacity in locals to engage more members in our collective
actions going forward. We also anticipate an increase in
challenges to our ability to collectively act to maintain and
improve our working conditions. In response to these growing
challenges, CEA has developed a new Summer Leadership
program as described within.
This brochure details each of the workshops and minisessions that are being offered July 31 through August 2. In
addition, free participant eligibility is explained. Your local can
send as many as eight participants free to this conference—
three free in the Building Representatives/Emerging Leaders
workshop and five free in all other workshops. Please see
Conference Options for more information.
We look forward to seeing you this summer!
Sincerely,

3:00 – 4:45 pm........................Workshops
6:30 – 8:30 pm........................Dinner
WEDNESDAY, AUGUST 2
8:15 – 9:15 am ............................Breakfast/Registration
9:15 – 10:45 am .......................Mini-Session I
10:45 – 11:00 am....................Break
11:00 am – 12:30 pm..........Mini-Session II
12:30 – 1:15 pm..........................Lunch
1:15 – 2:00 pm...........................Stronger Together Plenary
2:00 – 2:15 pm..........................Passing Time
2:15 – 3:45 pm...........................Mini-Session III

Sheila Cohen, CEA President

Conference options

Registration

Participants may choose from the following conference
options:
• Three-day conference – Monday, July 31, to Wednesday,
August 2: Participants choose one two-day workshop
and up to three mini-sessions
OR
• One-day conference – Wednesday, August 2:
Participants choose up to three mini-sessions
Workshop space is limited, so please register early.

Participants may register at www.cea.org under Upcoming
Events or through their local Association president.
Payment must be made by check or credit card and must
be received no later than July 21, 2017. Due to conference
costs, no refunds will be made after July 21, 2017.
Please review the following before registering:
• Free attendance is available only to those participants
choosing the three-day conference option.
• Free and paid attendees choosing single accommodations
are responsible for their own overnight accommodation
costs. See chart below.
• If a free participant is unable to attend and does not
cancel in advance, your local Association will be billed
$350.
• Conference activities, including meals and any nontraining Association activities, are open to registered
participants only.

FREE ATTENDEE OPTIONS FOR THREE-DAY
CONFERENCE PARTICIPANTS ONLY

Please contact your local Association president prior
to registering to find out if you are eligible to be a free
attendee. He or she will give you a special code to bypass
payment.
Each local Association may send up to eight participants
at no cost, per the following criteria and provided space is
available:
• Three free participants per local for the Building
Representative/Emerging Leaders workshop.
• Five free participants (in total) per local for all remaining
workshops, excluding the Building Representative/
Emerging Leadership workshop.
Up to three mini-sessions are included.

Contact
• If you require special accommodations to fully participate
in this conference, please contact CEA’s meeting planner,
Elizabeth Antonopoulos, at elizabetha@cea.org.
• Contact Mary Behrens at maryb@cea.org with any
questions.

Conference and hotel accommodation costs
Mohegan Sun Convention Center, Uncasville, CT

THREE-DAY CONFERENCE, JULY 31 - AUGUST 2
Conference Type

Includes

Cost Per Person

Total

Full conference
Double occupancy
(with another SLC
participant)

Training, meals,
overnight accommodations

$350
Two-night stay

$350

Full conference
Single occupancy

Training, meals,
overnight accommodations

$250 + $397.90
$647.90*
Two-night stay			

Commuter conference

Training, meals,
no overnight accommodations

$250

$250

$50

$50

ONE-DAY CONFERENCE, AUGUST 2
Commuter conference

Training, meals,
no overnight accommodations

* Your credit card will be charged the registration fee at the time of registration and room accommodation charges at the time of checkout.

Workshops All workshops are two days on Monday and Tuesday. Choose one w
1. BUILDING REPRESENTATIVES/EMERGING LEADERS
If you are a new representative, a representative who would
simply like to hone your skills, or a local officer, join us for
this interactive and informative session. Through case studies,
simulation, and large and small group discussion, we will
touch upon the important role of the Association Building
Representative and the Emerging Leader. Learn about how to
run efficient meetings, organize around hot topics, advocate for
members, interpret contracts, deal with difficult administrators,
and much more.
2. BEGINNING NEGOTIATIONS
The target audience for this workshop is negotiators with no
bargaining experience. This workshop covers the basics of
bargaining: a review of the Teacher Negotiations Act, permissive
vs. mandatory subjects of bargaining, forming bargaining teams,
and using bargaining surveys. You will work on costing salary,
insurance, language proposals, and understanding salary schedules.
3. INTERMEDIATE NEGOTIATIONS
Do you think you have negotiating skills? Have you ever thought
about being more involved in the negotiations process? Do you
have what it takes to reach an agreement under a strict deadline?
If so, this workshop is for you! The target audience is negotiators
with some basic bargaining knowledge and/or experience, up to
mediation. As you become involved in a simulated bargaining/
mediation session, you will examine a selected town’s actual
data and information in the areas of language, insurance, and
salary. Functioning under a strict timeline, you will work with
experienced teacher advocates, board advocates, and mediators as
you attempt to arrive at a mediated settlement.
4. ADVANCED NEGOTIATIONS
Your team has spent hours preparing for and engaging in acrossthe-table negotiations with the board of education. The statutory
window for negotiations has closed. Mediation efforts have failed,
and you have no contract. Now what? Off to arbitration. Join
with your colleagues to learn and understand what is involved
when you go to arbitration. This workshop is for teachers who
already have an understanding of the negotiation and mediation
process.

5. GRIEVANCE PROCESSING
You have processed several grievances through their early stages
but want to know more. Learn about how to file a grievance
and the hands-on process of persuading the other side that your
grievance should be sustained. You will address a variety of
strategies to solve problems that may or may not be grievances
but that impact working conditions regardless.
6. NEW PRESIDENTS TRAINING
The “pinch” and “crunch” of being an elected leader is tough
work. This two-day session is designed for newer local presidents
and their elected leadership teams. If you are an officer within
the first two years of your term, this is a nuts-and-bolts, practical
application of running a local on a day-to-day basis. Experienced
local presidents have designed this training to meet the needs
of small, medium, and large locals. Learn from those who
have been there. This workshop covers organizing to be an
effective leader, crisis management, communication, committee
roles and function, and working efficiently with your UniServ
representative. You will have an opportunity to role play an
actual crisis and work in groups to solve problems. Samples
of communication material will be provided, and networking
opportunities will be available. Be inspired and be ready to lead
your members in this challenging environment.
7. ORGANIZING TO BUILD POWER
The fierce attacks against public sector unions continue. The
only way to defend against these attacks is by building strong
relationships both inside and outside of your local. Learn how to
use organizing as a tool to strengthen your local. This workshop
will consider real world organizing success stories, covering
topics such as power, power mapping, and coalition building. You
will use these lessons to help you develop a plan that you can
implement in your own locals. While anyone can register for this
workshop, it is best for teams that include the local president.
8. ORGANIZING AGAINST THE WORKPLACE BULLY
Workplace bullying studies have consistently ranked education
(after healthcare) as the field where workplace bullying is most
pervasive. With respect to education professionals, this workshop
will cover identifying the administrator who is the workplace
bully, supporting the target of workplace bullying, and developing
and implementing organizing strategies to effectively confront
the workplace bully. By the end of this workshop, you will have a
thorough understanding of the causes and effects of workplace
bullying as well the organizing tools that can help you assist
members.

workshop.

9. STRENGTHENING YOUR LOCAL ASSOCIATION THROUGH
MEMBER ENGAGEMENT
Public education, educators, and their unions are under attack as
never before. The locals that are best positioned to fight back and
thrive in this tumultuous environment are those whose members
are actively engaged and connected to their local Association.
This workshop explores a variety of ways to engage all of
your members in Association activities and build your power
to best represent your members. Participants will discuss and
share successful activities for engagement and develop winning
strategies to activate new and veteran members.
10. BE AN ADVOCATE FOR YOUR PROFESSION
The teaching profession needs teacher-advocates now more than
ever. In other states, teachers have lost their rights and collective
voice and have watched their compensation, benefits, and respect
decline. How you fight back as a Connecticut teacher? How can
you advocate for change and make a difference? What initiatives
can you promote to strengthen your profession and put children
first? In this workshop, you will explore current policy, legislation,
and workplace issues. You will examine threats to the teaching
profession from those who seek to privatize and exploit public
education. Learn how you can make a difference in your school,
town, and state. Understand how to articulate your goals and
frame your messaging. Know who the players are in any decisionmaking process and how to be effective in your interactions with
them. It can start with a letter, email, or phone call and lead to
preserving and protecting your profession.
11. HELPING NEW TEACHERS SURVIVE AND THRIVE
This new workshop is designed for new teachers, mentors,
instructional coaches, and Association leaders who want to learn
practical strategies to support and strengthen their own practice
as well as their colleagues. Differentiated mini-sessions within
the workshop include instructional coaching and comprehensive
classroom management strategies to help not only beginning
teachers looking to improve their skills but also experienced
teachers who want to hone their practice and share their expertise.
Members will also have the opportunity to create new teacher
toolkits for use within their districts.

Mini-sessions

All mini-sessions a
If you select a 3-ho

A. DEGREES NOT DEBT
This session provides information on income-driven repayment
options and loan forgiveness programs you may be eligible for
based on your existing loan type(s). NEA and CEA’s Degrees
Not Debt training educates members on federal student loan
repayment and forgiveness programs. Many federal student
loan borrowers—educators included—do not know what type
of student loans they possess or how to go about applying for
programs that can lessen their financial burdens—but after this
session you will!
B. DIFFICULT DISCUSSIONS
When a professional or personal relationship is in a rut, or
when you are having trouble achieving results in your team or
organization, it is time to have a difficult discussion. In this
interactive and practical session you will learn the principles of
Difficult Discussions, how to recognize the need to have one, and
how to conduct one while keeping the personal or professional
relationship—as well as your emotions and dignity—intact.
C. INTRO TO ADULT LEARNING THEORY
If you are a local trainer or presenter who wants to become
familiar with the principles of Adult Learning, gain an
understanding of different learning modalities, revitalize your
training, become more aware of your presentation style, discover
generational differences and how to account for them in your
training design, and have fun while doing so, then this session is
for you! This highly energized and interactive session will help any
presenter or trainer add to his/her toolkit and become refreshed
and ready to provide professional learning to your peers.
D. TEACHER EVALUATION: PDEC RIGHTS AND
RESPONSIBILITIES
This session is designed for teachers newly appointed to their
Professional Development and Evaluation Committee (PDEC)
or for those who just need a quick refresher on the required
composition, operating procedures, rights, and responsibilities
of PDECs. This session is also helpful for teachers who want a
better understanding of how their summative score is calculated,
how beneficial changes can be made to their district’s evaluation
plan, what recourse exists if mutual agreement is not achieved,
what to do if their evaluation plan is not followed with fidelity,
and how to impartially resolve disputes between evaluators and
teachers. Teachers will also identify areas of flexibility within
Connecticut’s Guidelines for Educator Evaluation that PDECs
can capitalize on to introduce innovative evaluation practices that
save teachers time, promote meaningful collaboration, and result
in improved teaching and learning.

are on Wednesday. Choose up to three mini-sessions.
our mini-session, you may choose only one additional session.
E. PROMOTING TEACHER AUTONOMY THROUGH
PROFESSIONAL LEARNING: THE ROLE OF THE PDEC IN PD
This session is designed for teachers who serve as representatives
on their district’s Professional Development and Evaluation
Committee (PDEC) or for those who want to learn how
to empower educators through meaningful PD aligned to
Connecticut’s professional learning standards. This session can
stand alone or be taken in conjunction with Teacher Evaluation:
PDEC Rights and Responsibilities. Participants will identify state
mandates that must be included in their PD plan but will also
investigate how to dedicate more of their available time and
resources to providing PD that actually improves practice—rather
than focus primarily on in-service, compliance trainings that can
detract from real work. This session will cover the role of the
PDECs in planning professional development, state mandates
for PD, Connecticut’s professional learning standards, and PD
practices from districts around the state that engage teachers and
elevate the profession.
F. THE ART OF CONSTRUCTIVE COACHING: USING SELFDIRECTED COACHING CONVERSATIONS TO ENHANCE
EDUCATOR AND STUDENT GROWTH
This session is geared toward TEAM mentors, subject-area
coaches, department chairs, and peer coaches. Most traditional
evaluation models are missing a process that encourages educators
to take ownership of their professional growth. Learn coaching
strategies that intentionally build the capacity of colleagues in a
non-evaluative way, guiding them in the process of determining
their own professional learning needs. This session provides you
with the questioning strategies you need to empathize with others
and encourage them to reflect on their practice and direct their
own path toward continuous improvement. If used as part of a
peer observation model, constructive coaching has the potential
to build trust and foster greater collaboration, helping teachers
to enrich their practice and enhance student achievement. This
session is highly interactive, and participants will practice using
constructive coaching strategies with several different partners.
G. TRANSFORM YOUR SECONDARY CLASSROOM WITH
GOOGLE APPS FOR EDUCATION
Have you thought about how to use Google Apps for Education
but don’t know where to start? Learn how to engage students
and reduce paper usage in this interactive session. Two veteran
teachers who use Google on a daily basis walk you through
Google Classroom, managing Google Drive, and using Forms,
Docs, Sheets, and Slides. They will transform the way you teach!
Please bring a laptop or other device with Internet access.

H. INTRO TO RESTORATIVE PRACTICES (3 HOURS)
During this session, participants will learn about the connections
between bullying, school climate, and restorative practices. In
an interactive format, participants will understand what these
concepts mean (definitions and scope) as well as how they work
in practice. Practical strategies will be modeled and learned.
Participants will have a clear understanding of this important
work and the Connecticut environment, and will be ready for
future substantive training in school climate and restorative
practices.
I. TRAUMA – INFORMED PRACTICES IN SCHOOLS
(3 HOURS)
Children and adults alike can be affected by traumatic stress
caused by a variety of sources including bullying, school
shootings, divorce, or homelessness. In a trauma-informed school,
the adults in the school community are prepared to recognize
and respond to those who have been impacted by traumatic
stress. The goal is not only to provide tools to cope with extreme
situations but also to create an underlying culture of respect and
support. This three-hour session, which will be somewhat tailored
to fit participants’ needs, will help educators understand traumainformed practices and ways they can be responsive to the impact
of trauma, emphasizing physical, psychological, and emotional
safety for both educators and survivors.
J. CAMPAIGN TO WIN
All politics is local…Think globally and act locally…De Vos–
“Wisconsin”…We’re not gonna take it!
From education underfunding to unfair teacher evaluations based
on standardized tests to proposals to take away our pensions,
federal, state, and local political forces are attacking the teaching
profession and public education. We need to fight fire with
fire. By acting locally, we can energize CEA’s 43,000 Connecticut
teachers to form a political powerhouse to advance our agenda
and make the needed changes to protect teachers and public
education. Anti-public school and anti-labor politicians are being
elected and proposing crippling new laws across our country. This
session will provide examples of community and electoral skills,
strategies, tactics, and tools that will enhance the political power
of teachers in Connecticut, in our schools, in our towns, at the
State Capitol, and in Washington.
K. TEACHERS AND THE LAW
This presentation will be made by CEA Legal Counsel. Emphasis
will be placed on the following legal matters: DCF in terms
of mandatory reporting and the teacher as target of the DCF
investigation, Weingarten meetings, physical assault on teachers,
FOI, and other related issues.

L. NEW LAWS AND POLICIES THAT AFFECT YOUR
CLASSROOM
New for 2017: state mastery exam test results can no longer
be used in a teacher’s evaluation, thanks to the efforts of CEA
teachers across the state. Learn about that change and other
policies from the state legislature, the federal government, and the
State Department of Education that impact teachers.
M. CULTURALLY COMPETENT SCHOOLS (3 HOURS)
Recognizing that culturally responsive instruction helps educators
close achievement gaps, NEA offers a program that expands
the capacity of educators to serve students from diverse cultural
and ethnic backgrounds. This three-hour interactive session
challenges educators to critically examine and strengthen their
own instructional practices through a series of activities that teach
participants how to become culturally competent educators by
using culturally relevant curricula, employing culturally responsive
teaching practices, facilitating school-wide cultural responsiveness,
and forming professional learning communities.
N. PRESIDENTS’ ROUND TABLE
Participate in a facilitated roundtable discussion with your peers
around issues and concerns that are important to you. Share ideas
and discuss strategies on issues of common concern. Topics can
be generated by the table or the facilitator. Open only to local
Association presidents.
O. SERVICES AND BENEFITS FOR NEWER MEMBERS
Newer teachers face professional challenges very different
from those of their more experienced counterparts. NEA
and CEA offer a variety of services, workshops, and training
opportunities that can assist newer teachers professionally and
financially. This 90-minute session presents Association resources
geared specifically toward our newer members. Topics include
professional opportunities, member benefits, financial assistance
programs (including student debt assistance), and overviews of
Association resources and workshops helpful in navigating the
early years of teaching.
P. TEACHER RIGHTS AND STUDENT BEHAVIOR
CEA’s legal and policy experts will discuss teacher rights,
Connecticut laws, and steps we must take to safely address,
document, and report the rise of problematic student behaviors.
Learn what preventive actions you should take to protect yourself
and your students before an incident occurs, what procedures you
can and should take in the event you are assaulted by a student,
and why it is important to properly report any assaults or threats
of assaults. Understand how your local Association can help you
take whatever steps are appropriate to protect your rights as an
employee, including measures to provide a safer workplace for
everyone in the building.

Q. MYTHBUSTERS: UNDERSTANDING YOUR LEGAL RIGHTS
AND RESPONSIBILITIES IN THE SPECIAL EDUCATION
PROCESS
This session focuses on the laws of special education with a
particular emphasis on regular and special education teachers’
rights and responsibilities when participating in the special
education process. Participants will learn what the law requires
of them as well as what they can and cannot do in such areas
as PPT meetings, drafting IEPs, and accommodating students
in the regular education environment. The impact of special
education laws on teachers’ working conditions will be integrated
throughout the session.
R. SECTION 504: AN EMERGING ISSUE FOR EDUCATORS
Section 504 of the Rehabilitation Act of 1973 is receiving
increased attention in schools, and more teachers than ever
are working with 504 students on a daily basis. This session
will provide an overview of the civil rights law, including the
2008 changes; its procedural requirements (with an emphasis
on the eligibility process) and relationship to the IDEA; and its
applicability to such timely issues as AD(H)D, field trips, and
allergies.
S. DESIGNING A LOCAL ASSOCIATION WEBSITE (3 HOURS)
How do you get the word out to members about what your local
Association is up to? With so many channels for communicating
with members, how do you choose the best way to reach the
most people? And how do you improve the chance members will
actually read your messages and take action when needed? Learn
the basics for setting up a local Association website and social
media accounts—as well as best practices for email and printed
newsletters—from CEA Communications staff. Please bring your
laptop to this hands-on session.

DIRECTIONS TO MOHEGAN SUN
CONVENTION CENTER
From Southwest Connecticut
Follow I-95 through New York and into Connecticut. Stay
left on I-395 North toward Plainfield/Norwich. Exit 9 off
I-395 in Uncasville, CT, onto CT-2A East toward Ledyard/
Preston. Then take Exit 2/Mohegan Sun Boulevard in
Uncasville, CT.
From Hartford Area
Take I-84 East to Route 2 East to I-395 South. Exit 9 off
I-395 in Uncasville, CT, onto CT-2A East toward
Ledyard/Preston. Then take Exit 2/Mohegan Sun
Boulevard in Uncasville, CT.
From Eastern Connecticut
Take I-95 South to Exit 84N/Route 32. Follow Route 32
North to I-395. Exit 9 off I-395 in Uncasville, CT,
onto CT-2A East toward Ledyard/Preston. Then take Exit
2/Mohegan Sun Boulevard in Uncasville, CT.

