
 
 

TO:  Superintendents of Schools  

  Chairs, Boards of Education 

  American Federation of Teachers-CT (AFT-CT) 

  Connecticut Association for Adult and Continuing Education (CAACE) 

  Connecticut Association of Boards of Education (CABE) 

  Connecticut Association of Public School Superintendents (CAPSS) 

  Connecticut Association of Schools (CAS) 

  Connecticut Education Association (CEA) 

  Connecticut Federation of School Administrators (AFSA-AFL-CIO)  

   

FROM: Stefan Pryor, Commissioner of Education 

 

DATE:  February 22, 2013 

 

SUBJECT: Greater District Flexibility Surrounding Statewide Implementation of Connecticut’s 

Educator Evaluation and Support System for 2013-14 

 

 

In response to concerns expressed by you, your colleagues, and other stakeholders regarding the 

implementation of the new educator evaluation and support system in your districts in the coming 

academic year, we have been working to increase flexibility and decrease burden associated with this 

implementation.  On Wednesday, February 6, 2013, after consideration of feedback from stakeholders – 

including superintendents, education associations, and Connecticut’s teachers’ unions – the State Board 

of Education (SBE) adopted a modified implementation plan for rollout of Connecticut’s Educator 

Evaluation and Support System for the 2013-14 school year.  This plan reflects the consensus opinion 

reached by the Performance Evaluation Advisory Council (PEAC) on February 4, 2013.  The Council was 

re-convened to review feedback regarding the pilot of the state model, Connecticut’s System for Educator 

Evaluation and Support (SEED), gathered from the Neag implementation study and other sources, and to 

discuss options for statewide rollout scheduled by statute to begin next school year.  This “Bridge Year” 

implementation plan incorporates the feedback of educational stakeholders throughout the state and was 

developed collaboratively by the members of PEAC. 

 

The Implementation Plan for the 2013-14 “Bridge Year” is as follows: 

 

Existing and Continuing Assumption: Implementation of the Whole Model 

 

The existing and continuing assumption of the Connecticut State Department of Education (CSDE) is that 

districts across the state will implement the whole model, consisting of all components of both teacher 

and administrator evaluation, as outlined in the Guidelines for Connecticut’s Educator Evaluation and 

Support System, district-wide. 

However, those districts that choose not to implement the whole model district-wide with all certified 

staff during the 2013-14 school year have the following flexibility options available for consideration as 

they build towards full implementation in 2014-15: 

Preferred Alternative Approach 
 

Whole model, in at least 1/3 of schools, all certified teachers and administrators within those schools. 
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Additional Alternative Approaches 

 

 Whole model, 50% of schools, classroom teachers only and administrators within those schools; or 

 Other locally-determined options.  

 

NOTE: Those districts that choose an alternative approach must convene a committee that shall consist of 

representatives of local bargaining unit(s) and superintendents’ representatives.  In making a final determination 

about an alternative approach, it is important to note that the alternative approach must (1) involve 

implementation of the whole model; and (2) represent a minimum of 1/3 of the district’s certified staff, 

including administrators.  Recommendations of this committee will be forwarded by the superintendent to the 

local board of education.  The SDE will look for evidence of meaningful committee process in reviewing a 

submitted plan. 

  

NOTE:  Per statute, the superintendent of each local or regional board of education shall [continuously] annually 

evaluate or cause to be evaluated each teacher in accordance with guidelines established by the State Board of 

Education.  For purposes of this section, the term “teacher” shall include each professional employee of a board 

of education, below the rank of superintendent, who holds a certificate or permit issued by the State Board of 

Education (Sec. 23, 24 of P.A. 12-2).  Therefore, those not being evaluated under the new evaluation system 

must be evaluated under the district’s existing evaluation plan. 

Superintendents, on behalf of their Boards of Education, must submit to the CSDE a decision regarding their 

implementation plan for the 2013-14 school year by April 15, 2013, for review and approval.  The district’s 

plan must meet requirements as outlined in the “core requirements” of the Guidelines.  A rubric for both teacher 

and administrator evaluation is available for use by districts to assist in the development of their plans and to 

ensure alignment to the “core requirements.”  The rubrics, as well as many additional resources, can be located 

at www.connecticutseed.org. 

The State recognizes that there are costs associated with implementation and intends to provide districts both 

technical and financial assistance to help offset some of these costs.  Additional information will be provided in 

follow-up correspondence. 

Finally, as a result of additional challenges associated with implementation in special settings, implementation 

of Connecticut’s Educator Evaluation and Support System will occur in the following settings in 2014-15: 

 Unified School District #1 (U.S.D. #1); 

 Unified School District #2 (U.S.D. #2); 

 Connecticut Association of Private Special Education Facilities (CAPSEF); 

 Adult Education; and 

 Pre-K. 

 

As you begin to consider the most appropriate course of action for your district, please do not hesitate to contact 

a member of the Talent Office team at the CSDE.  Additionally, consultants at the Regional Educational Service 

Centers (RESCs) and the Connecticut Association of Schools (CAS) are prepared to provide technical assistance 

as you continue to work towards implementation in 2013-14. 

 

For further information regarding this mailing, please contact Dr. Sarah Barzee, Interim Chief Talent Officer, at 

860-713-6848, or via email at sarah.barzee@ct.gov 

http://www.connecticutseed.org/
mailto:sarah.barzee@ct.gov

